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ICC Syria Chair Foreword

It is my pleasure to present to you ICC Syria’s

annual report for the year 2023.

This report includes various activities, trainings, and events in which ICC
Syria participated or organized, at the local and international levels, in an
effort to best represent the interests of the Syrian business community, and

to continue being the international business voice of Syria.

We would also like to share with you the latest reports and publications
issued by the International Chamber of Commerce (ICC) and its global
committees in addition to BUSINESSMED reports.

Furthermore, you can view the international and professional training

courses offered by the ICC Syria and the courses of ICC Academy.

It has been my great privilege to join my colleagues of ICC Syria board
in supervising and/or participating in the activities that we describe in our
report for 2023 and look very much forward to continuing to work together

in the upcoming years.




About ICC Syria

The Syrian National Committee is part of the International Chamber of Commerce since 1987

and one of over 170 National Committees around the world; ICC Syria adapts and works
on achieving ICC Mission and Vision by applying and implementing the updates of global
business environment, which lead to maintain the positive impact in international trade.

Icc |(( We Make Business Work for Everyone, Every day, Everywhere.

ICSy?al(( We Enable Business Worldwide to Secure Peace, Prosperity and

Opportunity for All.

Activities of the International Chamber of Commerce Syria 2023

ice (¢

National Activities

ICC Syria team, represented by Executive Secretariat Department, Mrs. Dareen Kassab and
Ms. Haya Kiwan, and Administrative Consultant/International Affairs Coordinator Ms. Mouna
Kiwan, participated in ICC Online Training on

"‘ | ﬁ \ - Ataur Rahman - Georgia Venizel... )
= i@ ‘., «l w ‘ - | CANVA Platform

-

Canva is an intuitive, easy-to-use tool that will
allow us to centralize all ICC creative assets
of variety of ICC designs related to ICC new
visual identity and make them available to ICC
staff, NCs and regional offices in a collaborative

environment.




16-17 May 2023, Damascus, Syria

Ms. Mouna Kiwan the Administrative Consultant/
International Affairs Coordinator represented ICC
Syria as a speaker during the conference, spoke about “The International Initiatives for
Better E-Commerce”, Such as ICC Digital Standard Initiative (DSI) and BUSINESSMED
Business Country Desk Platform (BCD).

leading
ICCNCs
to success + profitability

by servicing internationally active SMEs

15 June 2023, Virtual

ICC Syria team, represented by Executive
Secretariat Department, Mrs. Dareen Kassab and
Ms. Haya Kiwan, and Administrative Consultant/International Affairs Coordinator Ms. Mouna
Kiwan, participated in ICC NCs Internal Training Session provided by ICC Austria.

iee(c

Chaired by Mr. Marwan Affaki, ICC Syria Board
Member/Chairman of the United Insurance Company
(UIC), with the presence of ICC Syria members
from the leading insurance companies in Syria
(United Insurance Company - Syrian Arab Insurance
Company - Solidarity Alliance Insurance Company -
Syrian International Insurance- AROPE Syria Company), three meetings were held to discuss
ways to develop the Syrian insurance market by examining global developments in many ICC
National Committees, and disseminating them through seminars and trainings, organized by
the committee in cooperation and participation with the supervisory bodies and stakeholders.

18 September 2023 - Sheraton Damascus Hotel, Damascus - Syria

H.E. Mr. Muhsen Abdulkarim Ali, Minister of Internal Trade and Consumer Protection,
attended the General Assembly for the year 2023 of the International Chamber of Commerce
Syria (ICC Syria), which was held at Sheraton Damascus Hotel on Monday September 18"
2023, exclusively sponsored by Bank Al-Sharq S.A.S..
<l QB BANK
PP U 8 | AL-SHARQ s




Were present, as well, representatives of the Ministry of Internal Trade and Consumer
Protection, Corporates Directorate and ICC Board Members and members within the quorum
limitation as defined by the bylaws of the International Chamber of Commerce Syria.

ICC Syria Chair, Mr. Naji Chaoui opened the General Assembly by welcoming the minister,
as well as all members present.

Mr. Chaoui assured that ICC Syria continued to engage with the national stakeholders, as
well as on the level of the International Chamber of Commerce, through its participation in
the international conferences, and the specialized ICC commissions.

The minister addressed the Session and stressed on the importance of the role that ICC
plays as a regulator of the International Trade in the world, as well as the role of ICC Syria
to represent Syrian economy internationally.

Mr. Charbel Frem, Bank Al-Sharq General
Manager, provided an overview on banking
sector’s services in the Syrian market. He also
presented a summary of Bank Al-Sharq main
activities and banking services, focusing on
deposits and credit facilities offered, to support
Syrian productive sectors and the growth of the
Syrian economy.

Followed by the speech of Mr. Marwan Affaki, ICC
Syria Board Member/ Head of Insurance Committee,
which was established at the initiative of ICC Syria
to be a starting point for the reactivation of the
Insurance Committee at the global level, in his
op-ed he presented the work and activities of the
Committee at the local level, which contributes to
the development of the Syrian insurance market, by
exchanging of experiences in cooperation with ICC.

ICC Syria 2022 Annual Report, in addition
to TIR and BUSINESSMED activities were

overviewed.

Ms. Mouna Kiwan ICC Syria Administrative
Consultant and International Affairs Coordinator,
provided information about ICC Commissions:
Arbitration, Banking, Intellectual Property,

Commercial Law and Practices and Insurance.




Furthermore, Ms. Kiwan presented ICC Syria International and Professional Trainings, with
an overview about the ICC Academy courses.

The budget for 2022 was approved by the members of the General Assembly.

During the session ICC Syria board of directors were elected for the new mandate.

The GA was followed by honoring ICC Syria’s sponsors during the year 2023.

25-26 November 2023, Sheraton Damascus Hotel - Sponsored by United Insurance
Company (UIC)

ICC Syria organized a unique training course on the occasion of launching the newly
formed Insurance Committee Sponsored by United

Insurance Company (UIC).

The first event was holding a training course entitled
“‘Reinsurance Practices” for 52 trainees from
insurance companies in the field of reinsurance.

Experts from the Syrian insurance sector delivered
the training. Mr. Malek Al-Botros, General Manager
of the United Insurance Company, and Mr. Rami
Ibrahim, Deputy General Manager, Technical
of Solidarity Alliance Insurance Co., with the
participation of Mr. Al-Hamzah Al-Sheikh Yassin
from the Arab Union Reinsurance Company.

The second was ICC Syria Insurance Committee
Launching Ceremony, in the presence of several
members of ICC Syria Board of Directors, chaired
by Mr. Naji Chaoui, in presence of Mr. Khalil Sara
Secretary General, and with the participation of
representatives of the Insurance Supervisory
Authority, the Syrian Insurance Federation, Arab
Union Reinsurance Company, and a number
of general managers and CEOs of insurance
companies and banks in Syria.

In light of the need for such a committee to promote
cooperation and collaboration within the insurance
sector to meet the challenges the Syrian economy
is experiencing; ICC Syria launched the National
Insurance Committee.




International Activities

ICC ((

The Regional Consultative Group Meeting
was led by ICC Qatar and hosted by ICC
UAE at the Dubai Chamber of Commerce.
ICC Syria Chair Mr. Naji Chaoui, ICC Syria
Vice Chair Mr. Ahmad Hamcho and the
Administrative Consultant and International

25th - 26th January 2023, Dubai - United Arab of Emirates

Affairs Coordinator Ms. Mouna Kiwan represented ICC Syria During the meeting.

The following points were addressed:

» Updates from NCs and 2023 forward plan.

* NCs reports on their late/current activities and share their forward plan for the year 2023.

» ICC Membership Focus: Implementation of the New Strategic Framework across ICC
Policy advocacy, standards and capacity building.

* The Fight Against the Financial Crime Continues - Regional and International Perspective.

» Boosting small businesses through e-commerce.

» Updates on the HQ/NC Engagement Model Pilot Project.

Mr. Naji recounted that Syria in the past was ahead of its time in terms of development and
was an attractive country to deal with. According to Mr. Naji, Syria was the first country to
have women in its parliament, and the first chamber of commerce in the Arab world was
established in Aleppo in the 19th century. As time progresses, more women are appointed
to leadership positions and are occupying more space in the entrepreneurship arena.

Ms. Mouna reported on ICC Syria’s activities concerning diversity and inclusion.

Summary of the presentation:

« Staff - Capacity Building.

« Junior Chamber International Syria Activities.

* BUSINESSMED Updates.
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1M1 ICC MENA

Conference
15-16 February 2023, Abu Dhabi - United Arab of Emirates on International Arbitration

15-16 February 2023 | Abu Dhabi

ICC Syria treasurer, Lawyer Mr. Hussein Khaddour, attended
11th ICC MENA Conference on International Arbitration between
15 - 16 February 2023, in Abu Dhabi, United Arab of Emirates.

The conference discussed “Rethinking Dispute Resolution

#ICCMENA

in an Ever-Changing World” and featured a line-up of top-
class speakers. An ICC Institute Advanced Level Training on Complex Arbitrations was
delivered during the conference.

21-22 February 2023, Dubai - United Arab of Emirates

Celebrating 20 years in the region, GTR MENA was held in
Dubai, covering critical market insight and providing excellent
networking opportunities with senior to C-suite experts, this in-
person gathering delivers a highly anticipated opportunity to
connect with the key players and access to a full spectrum of

companies involved in trade and exports in this exciting region.
With over 60 key experts as they dive into the most prominent discussion topics including the many
challenges faced across the trade and export finance industry, the rapidly changing dynamics in a
turbulent global economic landscape, the future of trade, and the opportunities available.

ICC UAE invited Ms. Mouna Kiwan the Administrative Consultant/International Affairs
Coordinator to represent ICC Syria.

28 March 2023, Paris - France

Dr. Abdulhai Al Sayed ICC Syria member/ Member of the
Task Force “Addressing Issues of Corruption” and ICC
International Court of Arbitration attended the meeting with
nearly 300 Delegates.

3 June 2023, Amman - Jordan

Following the endeavors of the “International Chamber of
Commerce Syria (ICC Syria)” to pave the way and empower
Syrian Entrepreneurs to attend the International Events,
ICC Syria nominated the Syrian entrepreneur Ms. Ranwa Al
Ashkar for her project "TRanwa Organica“ under the category
“Organic Cosmetic” and ICC Syria Administrative Consultant and International Affairs




Coordinator Ms. Mouna Kiwan to attend the “International Chamber of Commerce Jordan
(ICC Jordan)” training on The “International Commercial Terms Rules (Incoterms®2020)” on
3 June 2023 in Amman - Jordan.

19 June 2023, Geneva - Switzerland

The Regional Consultative Group Meeting was led
by ICC Qatar with the presence of ICC Chair Mrs.
Maria Fernanda Garza and ICC Secretary General
Mr. John Denton.

ICC Syria Chair Mr. Naji Chaoui, and Ms.
Mouna Kiwan the Administrative Consultant and

International Affairs Coordinator represented ICC Syria during the meeting.

The following topics were discussed:

NCs reports on their late/current activities and share their forward plan for the year 2023.
Ms. Mouna reported on ICC Syria’s activities.

At the end of the meeting, there was an opportunity for NCs to discuss priorities for the next
2 years to inform the work plan and address some of the regional issues to work on together
with the ICC Georgia team leading regional coordination.

ICC Syria represented by Chair Mr. Naji Chaoui, treasurer, Lawyer Mr. Hussein Khaddour,
and Coordinator of International Affairs Ms. Mouna Kiwan, attended WCF - ICC 13th World
Chambers Congress organized by Geneva Chamber of Commerce, Industry and Services
between 21 - 23 June 2023, in Geneva, Switzerland.
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Union of Mediterranean Confederation of Enterprises -
BUSINESSMED Activities

BUSINESSMED S

Union of Mediterranean Confederations of Enterprises

Nominated by BUSINESSMED, Ms.
Mouna Kiwan, ICC Syria’s Administrative
Consultant & International Affairs
Coordinator, shared ICC Syria inspiring

success story as part of the EBSOMED

project.
Mouna highlighted how the project enabled her and ICC Syria’s team to overcome numerous
challenges and accomplish their goals.

Additionally, she discussed her experience in collaborating with diverse nationalities and
exchanging knowledge with experts and colleagues.

Mouna also shared the importance of this work to set-up and elevate socio-economical
aspects for the participating countries, making a transformative impact for our people at

various frontiers.

BUSINESSMED - EU EBSOMED Project - Thematic Committee on
Digitalization Report 2023; Guide for the Digitalization of Companies

Chaired by ICC Syria, the report developed by the thematic committee on Digitalization,
after conducting extensive research in the Mediterranean region, identifies a set of best
practices and guidelines to foster the digitalization of SMEs.

This valuable resource highlights the steps to digitalize SMEs and its impact on the economy,
which will benefit both our organization and the wider community.

The report also aims to help companies manage their technical and organizational
transformation projects more flexibly and innovatively, by suggesting practical
recommendations and tools thatinvolve the expertise of employees and give all stakeholders
the opportunity to better master the transformation.




Composition of the Committee: Chair: Mouna Kiwan, International Affairs and ICC Syria
Events, Coordinator, Syria, Vice-Chair: CGEA - Algeria.

Participating Members: Confindustria- Italy - Malta Employers Association, MEA- Malta,
PAEB - Tunisia, UTICA - Tunisia, CGEM- Morrocco.

Thematic Committee on Women and Youth Entrepreneurs Report 2023 -
BUSINESSMED - EU EBSOMED Project

Skills & Education for Successful women and youth entrepreneurship in the Euro-
Mediterranean Countries.

Vice chaired by ICC Syria, this report has been developed by the Thematic Committee on
Women and Young Entrepreneurs, after conducting extensive research in the Mediterranean
region with the aim of defining which key skills are needed to succeed as a young entrepreneur,
maintaining a gender perspective.

Through the conducted research, a set of recommendations and best practices have been
identified to strengthen the relation between education, training, employers’ organizations
and entrepreneurship, with the aim of ensuring a better preparation of future generations to
access the Mediterranean labor market more swiftly.

Composition of the Committee: Chair: Malta Employers Association, MEA- Malta, Vice-
Chair: Mouna Kiwan, Coordinator of International Affairs and ICC Syria Events, Syria.
Participating Members: Employers Association, MEA - Malta, CGEA - Algeria, Palestinian
Federation of Industries, PFI - Palestine, Federation of Egyptian Industries, FEI - Egypt, UTICA -
Tunisia - PAEB- Tunisia, The General Confederation of Italian Industry, CONFINDUSTRIA- Italy.

Women and Young Entrepreneurs




Activities of TIR Syria and the International Road Transport Union (IRU)

During 2023, TIR Syria cooperated with Arab and international transport companies to
facilitate movement and work to support the Syrian fleet of international transport.

11th May 2023, Geneva - Switzerland

In the presence of IRU Chair Radu Dinescud and the Secretary General of the International

Road Transport Association, Mr. Umberto de Pretto, the following topics have been discussed:

1. The latest updates on the coordination with the external authorities in all TIR area.

2. IRU alternative energy call to governments.

3. IRU Position on accelerating the decarburization of road transport through the faster
uptake of alternative fuels.

4. IRU Position on the need for a global framework on the governance of transport data.




ICC Syria International & Professional Trainings

|292% bﬁtﬁrms =Ny

ICC Syria starts providing the international training on “Incoterms®2020” developed by the
International Chamber of Commerce Paris, which entered into force on 1 January 2020 and
the training on Introduction to Documentary Credits & ICC Uniform Customs and Practice
2007 revision (UCP600).

In addition to Professional Trainings on Effective Administrative & Communication Skills
for Business and Customer Service.

The trainings designed for businessmen/women, managers in the sectors of banking,
insurance, transport companies as well as owners of import, export and customs clearance
companies, moreover, to the participation of experts from various private and governmental
sectors.

For More Information, Kindly scan the QR Code of ICC Syria Training Brochure.

ICC Academy

Jeel(c

The ICC Academy is incorporated in Singapore and It is a subsidiary of ICC Paris.

The Academy is advertised on the ICC Paris website.

The courses offered are specialist courses recognized globally by the most important
authorities and institutions in the business world.

National Committees are encouraging people to register in the Academy.




ICC Syria Active Commissions

ICC commissions are specialized working bodies composed of business experts
nominated by ICC national committees that examine major issues of practical concern
to world business and that work together to address cross-cutting subjects. They
prepare policy products, including statements to inform and shape intergovernmental
discussions and resulting policy, as well as rules and codes to facilitate international
business transactions.

—

. Arbitration and ADR Commission

. Banking Commission

. Commercial Law and Practice Commission
. Intellectual Property Commission

. Environment & Energy Commission

. Digital Economy Commission
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. Insurance Commission
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Junior Chamber International Syria (JCI Syria) Activities 2023

JCI®.

Junior Chamber International Syria adopted the vision of
the International Chamber, which emphasizes its belief in
the need to qualified active youth and develop their skills
to be distinguished leaders capable of making a positive
change, during the year 85 projects were achieved by

JCI Syria’s active members.

JCI Syria reached the finals of JCI Ten Outstanding Young Persons Nomination and awarded
the candidate: Mohammed Essam Maho under the category (Personal Achievement), for
winning the Global Award for the Ten Most Outstanding Young Persons (TOYP) for the year
2023 out of nearly 1000 candidates from all around the world.

JCI Syria has provided many online trainings to many JCI National Organizations around
the world.

JCI Syria reached the final stages of the competition at the level of Africa and the Middle
East with the candidates of Dr. Nabegha Al-Atassi from Homs and Mr. Wael Moati from the
Aleppo Chamber.

Syria was represented at the regional conference by the 2023 National
President Ammar Al-Issa, and the presence of the International Vice
President Muhammad Shammout, Secretary General Samia Sarkis and
National Vice President Dana Al-Agha.

JCI Syria was nominated for 7 awards in different categories, and twinning
was signed with JCI Morocco JCI Lebanon and JCI Tunisia as well.

Syria was represented in the presence of the National Vice President Joud
Absi and the presence of the International Vice President Mohammed
Shammout, where there was a strong nomination for the projects of the JCI
Syria on international awards and the award of (TOYP) was received.
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